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Board of Directors Meeting		9/18/2026

[bookmark: _Hlk97645593][image: ]LOWER REPUBLICAN NRD 
BOARD MEETING MINUTES
Lower Republican NRD Meeting Room, 30 North John, Alma, NE  
[bookmark: _Hlk90388541]September 10, 2026, LRNRD Board Meeting,
Immediately following the 1:30 pm Budget Hearing

FY 2027 Budget Hearing
A Notice of Budget Hearing & Summary Hearing, and Public Meeting Notice was published in the Harlan County Journal, the Franklin County Chronicle, posted in the District NRCS Offices, and on the District Website at www.lrnrd.org. 
[bookmark: _Hlk177109651]FY2027 Budget Hearing & Summary Public Hearing
[bookmark: _Hlk145927996]The Lower Republican NRD FY2027 Budget Hearing was called to order by Chairman Marlin Murdoch at 1:31 pm. Manager Todd Siel provided the proof of publication affidavit for the notice. The chairman provided notice that the location of the current copy of the statutes dealing with public meeting laws is on the south wall. Siel presented an outline of the key provisions of the proposed budget statement, including, but not limited to, a comparison with the prior year’s budget. Three (3) copies of the budget were available for public review. County Valuations were reviewed, and the amount of the property tax request in the draft budget document is $1,763,965.00; this would equate to a tax rate of 0.030346 cents per $100 of assessed value. The total assessed value of property differs from last year’s total assessed value by 5.84%. Based on the proposed property tax request and changes in other revenue and grants, the total operating budget of the LRNRD would increase by 16.77% from last year. The floor was then opened for public comment on the proposed budget statement. All members of the public wishing to address the governing body were provided a reasonable amount of time to do so. There were no comments from the public.
Chairman Marlin Murdoch closed the budget hearing at 1:39 pm.
[bookmark: _Hlk145939052][bookmark: _Hlk53563336][bookmark: _Hlk495657418][bookmark: _Hlk66438331]Board of Directors Meeting: 
Chairman Marlin Murdoch called the meeting of the Lower Republican NRD Board of Directors to order with an invitation to prayer at 1:39pm. The Chairman noted that the current copy of the statute regarding public meeting laws is posted on the south wall of the boardroom and is available on the district website.
Excused Absences: Matt Harrison and Brad Wulf.
Directors present: Brian Ballou, Dave Bartels, Don Duffy, Lee Fintel, Troy Fletcher, Chris Grams, Tim Kahrs, Marlin Murdoch and Toby tenBensel.
Others present: Jerry Kovarik, NRCS and Nolan Little, Tri-Basin NRD.
Staff present: Todd Siel, Nick Simonson, Mary Goebel, MaChaela Gruntorad and Miranda Steinkruger.
Comments from the Public: MaChaela Gruntorad, the new I&E Coordinator, introduced herself to the board. 
[bookmark: _Hlk119397202]Material E-Mailed out Prior to the Meeting & Available at the Meeting
Agenda 
LRNRD Board Meeting Minutes, 8/2026
LRNRD/RWP Treasurer’s Report, 8/2026
NRCS Staff Report, 9/2026
[bookmark: _Hlk124772193]Motion #1 by Don Duffy, seconded by Chris Grams, to approve the August minutes as presented. Motion carried. Ayes 9 Nays 0, Absent 2, Matt Harrison and Brad Wulf. 
[bookmark: _Hlk94168965][bookmark: _Hlk161394273]Motion #2 by Toby tenBensel, seconded by Don Duffy, to approve the LRNRD and Rural Water Treasurer’s reports. Motion carried. Ayes 9 Nays 0, Absent 2, Matt Harrison and Brad Wulf.
NRCS Staff Report:  Jerry Kovarik, NRCS, provided an update on the EQIP and CSP programs. He also spoke about staffing in each of the NRCS field offices and news will be forthcoming about critical hires. Franklin is considered a critical hire office. In 2027 Nebraska is part of IMPACT 2.0, a new way for ranking, assess and funding for CSP and EQIP contracts. A full report is in the minute book.
LRNRD Staff Report: MaChaela Gruntorad has been with us since August 24 and has been learning rapidly. She has been a great addition to our staff. Rural water has been very stressed this summer and has shown the importance of getting an additional source to help with the demand. The expansion project is progressing well. We plan to finalize an agreement for a well site and will be drilling a test well soon. A full report is in the minute book.
FY2027 Budget: Manager Siel presented the draft budget to the directors and provided an outline of actions that are needed to approve the FY2027 Budget. Before a vote is taken on the overall budget, motions are needed to set the occupation tax rate, approve the increase to the restricted funds authority, and consider the resolution setting the property tax request. Discussion was held on both tax rates and how that aligns with the funding needed for general operations and projects.
Motion #3 by Tim Kahrs, seconded by Lee Fintel, to approve the FY2027 Occupation Tax Rate at $4 per acre. Motion carried. Ayes 5 Dave Bartels, Don Duffy, Lee Fintel, Troy Fletcher, and Tim Kahrs, Nays 4, Brian Ballou, Chris Grams, Marlin Murdoch, and Toby tenBensel, Absent 2, Matt Harrison and Brad Wulf.
Motion #4 by Troy Fletcher, seconded by Dave Bartels, to approve the increase in Restricted Funds Authority by an additional 1%. Motion carried. Ayes 9, Nays 0, Absent 2, Matt Harrison and Brad Wulf.
Motion #5 by Dave Bartels, seconded by Chris Grams, to approve LRNRD Tax Resolution LR-09102026-01, as required by Nebraska Revised Statute 77-1632, setting the property tax request at $1,913,965 ($.03292651 per $100 of assessed value). Motion carried. Ayes 9, Nays 0, Absent 2 Matt Harrison and Brad Wulf.
Motion #6 by Dave Bartels, seconded by Tim Kahrs, to approve the FY2027 LRNRD Budget as amended. Motion carried. Ayes 9, Nays 0, Absent 2, Matt Harrison and Brad Wulf.
Todd will work with AMGL to ensure we make the adjustments to the budget for the change in the occupation tax and the levy and provide the proper notice as required by statute.
Variance Requests: None.
Rural Water Update: Miller and Associates put out a request for bids to drill a test hole and the associated water testing. There were four bidders and the lowest bid was Downey Drilling, Inc. Copies of the bids are in the minute book. Discussion was had about the Rural Water Pickup. It is a 2012 with 193,192 miles on it. A significant amount of work was done to the pickup last year to keep it running. The recent mechanical issues indicate there is a need for more repairs, so management recommended and the board agreed with taking the steps to sell it as opposed to putting more money into fixing it. 
Motion #7 by Lee Fintel, seconded by Don Duffy, to accept the low bid of $48,200.00 submitted by Downey Drilling, Inc., for the Riverton Expansion Project Test Well Program, and authorize LRNRD Management to execute agreements pertaining to the Test Well Program. Motion carried. Ayes 9, Nays 0, Absent 2, Matt Harrison and Brad Wulf.
Rules and Regulations: Simonson reminded the directors that there is still an action item for considering a change to the maximum allocation, also referred to as the 13” hard cap, in Compact Call Years. It was noted that 2027 is the last year of the current 5-year allocation period and we will plan to address any possible changes to our Rules and Regulations next year.
Republican River Compact Administration (RRCA): The annual RRCA meeting was in McCook this year. Colorado was requesting to add 2 more wells to their augmentation project but would not increase capacity. They have also retired almost 20,000 acres of the 25,000 acres needed by 2029 to satisfy their obligations under the compact. The Department’s Annual Forecast Meeting will be held in Alma on November 17, 2026.
Platte Republican High Flow Diversion: No update.
Flag Creek Update: No update.
NCORPE: The November meeting will be hosted by the Lower Republican NRD on November 12 at 10:00 am.
Watershed & Flood Prevention Operations Environmental Assessment Plan and Design (WFPO EA Plan): We received notice that the Thompson Creek project has been officially closed with no further obligations. We hope to have the final reports done on the Turkey Creek project next week and once the comment period has closed for the FONSI that is currently being advertised, we can discuss the next steps with that project. 
WaterSmart Grant: Only replacements for broken meters have been installed since August 1 with the irrigation season going on.
NARD Update: Annual Conference is being held in Kearney September 28-29. 
Other Business: Miranda and MaChaela spoke to the board about the One Red program.
Motion #8 by Chris Grams, seconded by Tim Kahrs, to move that the Board go into Closed Session at 3:53 pm to discuss Contractual Negotiations, Imminent Litigation, and Personnel. Motion carried. Ayes 9, Nays 0, Absent 2.
Motion #9 by Chris Grams, seconded by Tim Kahrs, to move that the Board come out of Closed Session at 4:28 pm and declare that no actions of the board, official or unofficial, were taken during said Closed Session. Motion carried. Ayes 9, Nays 0, Absent 2.
The next regularly scheduled board meeting will be held on October 8, 2026, at 7:30 am, with a virtual option for both directors and the public. Virtual meeting details will be posted on our website. 
The meeting was adjourned at 5:04 pm.
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